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Acronyms and Abbreviations 
 

For the purposes of this Plan, the following definitions/acronyms mean: 

CityWatch – A mass notification system (MNS) used in HRM. 

COM A – A term unique to HRM, Communication Unit Leader Assistant. 

COM L – An ICS position known as Communications Unit Leader. 

DARC – Dartmouth Radio Club 

ESARC – Eastern Shore Amateur Radio Club. 

EMC – Emergency Management Coordinator 

EMO – Emergency Management Organization 

Grid System – A series of VHF repeaters maintained by PFSCS for use by volunteers and others. 

HARC – Halifax Amateur Radio Club 

HATS – Halifax Auxiliary Telecommunications Service. 

HRFE – Halifax Fire and Emergency. 

HRM – Halifax Regional Municipality. 

IAP   - Incident Action Plan. 

ESARC -Eastern Shore Amateur Radio Club 

JEM – Joint Emergency Management. 

JSC – JEM Support Centre (associated with JEM sites). 

MAVCOM – Maritime Voice Communications System. 

EOC – Emergency Operation Centre. 

MEP – Municipal Emergency Plan. 

NCO – Net Control Operator (TMR, VHF, UHF, WINLINK Express). 

NSIMRS – Former Provincial VHF radio system (referred to as the GRID radio system. 

NSHA – Nova Scotia Health Authority. 
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OPERATOR(S) – A term used for all telecommunications operators including amateur radio 
operators. 

PLAN – means this Telecommunications Plan 

PSFCS – Public Safety Field Communications a NS Government Agency. 

RMS - Express – a digital packet system used to transmit/receive messages. 

TMR – Trunked Mobile Radio. 

UHF – Ultra High Frequency. 

VHF – Very High Frequency. 
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Foreword 
 

Telecommunications plays a vital role in coordinating the response to emergency/disaster 
situations.   Notwithstanding this fact, telecommunications, are often overlooked or are not 
seriously considered in the emergency planning process.  Because in normal times, 
telecommunications, in its many forms, is readily available to responders, it is often assumed that 
these telecommunications assets will be available for use when a disaster occurs. 

This mindset often creates a sense of complacency, resulting in little or no contingency planning 
for those events that may result in a loss of normal telecommunications capacity.  Although we 
have a state-of-the-art digital Trunked Mobile Radio (TMR) system in this province and have 
been fortunate that relatively few disasters occur here, we must nonetheless be mindful of the 
need to prepare alternative telecommunications options to augment or temporarily replace 
systems that fail or become seriously overloaded. 

The objective of this Telecommunications Plan is to ensure that emergency responders have at 
their disposal a variety of options to communicate as effectively as possible in spite of failure of 
systems upon which they have always relied.  
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Introduction 
 

The Halifax Auxiliary Telecommunications Service (HATS), was formed on July 9, 2015.  It 
formalized and expanded upon an arrangement that had been in existence for more than 20 years 
between the Emergency Management Organization (EMO) of the Halifax Regional Municipality 
(HRM) and members of the Halifax/Dartmouth/Eastern Shore area amateur radio clubs. 

During Exercise Kingfisher, a radio telecommunication exercise, which was held on October 4, 
2014, it had become obvious that existing plans and procedures which had formed part of the 
Radiocommunication Manual, were out of date and in need of an overhaul.  

The following is a quote from the Kingfisher Report; 

Quote from Kingfisher Report p.44 

“6.3      Overhaul of Plans and Procedures 

Observation(s). 
 
Anyone reading the “Radiocommunication Manual” as it currently exists, will 
quickly realize that it is, out-of-date and that some of the key amateur radio 
operators listed in that manual, are no longer in the area.  Lists of operators who 
had previously registered with EMO are now long out-of-date as is the contact 
information for those who continue to be registered with EMO. Indeed, much of 
the “plan” for mobilizing operators is no longer valid and in any case, the “plan” 
has no place in, or being part of, a Radiocommunication Manual. These should 
be separate documents entirely. 
 
Recommendation(s). 
 
The “plan” part of the Radiocommunication Manual needs to be extracted from 
the procedures section. A new plan needs to be formulated to accommodate 
changes that have occurred since the manual was first introduced. Fresh 
registrations are needed and old obsolete information removed. 

The “plan” part of the “Radiocommunication Manual” needs to be removed and 
be redesigned as a separate stand-alone dynamic document capable of being 
updated as frequently as necessary. 

The, “Radiocommunication Manual”, (to be renamed) the “Telecommunications 
Manual” should be, just that, a manual of operating procedures – a static 
document that would require little if any updating.” 
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This Plan, is therefor, an attempt to create, “a separate stand-alone document, which can be 
updated as frequently as necessary”. 

 

Why is a new Telecommunications Plan Needed? 

In the almost twenty years since the original document was adopted, many changes have taken 
place that have significantly altered the telecommunications and emergency response landscape.  
Some of these changes are enumerated below: 

Telecommunications: 

1) The implementation of a Trunked Mobile Radio System (TMR) which did not exist 
when the original document was drafted. 

2) The widespread use of cellular telephone technology 
3) The proliferation and widespread use of internet related technology including 

electronic mail. (Email). 
4) The need to provide telecommunications services to Joint Emergency Management 

(JEM) sites across HRM. 
5) The need to accommodate JEM personnel who are not amateur radio operators (on 

non-amateur radio frequencies) including TMR and VHF (PFSCS) repeaters, until an 
amateur radio operator arrives and is in a position to take over the 
telecommunications function. 

6) The adoption of the Incident Command System (ICS) in HRM. 
7) To update, register and train operators who have joined HATS. 
8)  The use of a mass notification system i.e.., CityWatch , to  notify operators of an 

EMO activation. 
9) To accommodate a change in philosophy with respect to the role of HATS operators 

from that of a purely emergency telecommunications backup to one of providing, a 
complementary/parallel service. i.e., not waiting for failure of existing systems to 
occur, but supplementing telecommunications before and during any such failures. 

 

SPECIAL NOTE – People are often judged by their appearance.  When participating in 
emergency events or exercises, our members should appear neat and tidy.  Please no torn jeans or 
T-shirts. While there is no need to dress formally or semi-formally, we owe it to each other to 
have a neat appearance and look the part of the professionals we are.  
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CHAPTER 1 
The Plan 

 

1.0 Mission 
To establish a cadre of trained operators who are prepared to voluntarily support EMO in 
the event of an emergency/disaster incident within the EMO area of responsibility. 

1.1     Applicability and Scope 
The geographic scope of this Plan applies to the Halifax Regional Municipality (HRM) 
under this or any subsequent name that may be adopted. 

1.2     Authority 
This Plan forms part of the Halifax Municipal Emergency Plan (MEP) as an annex to the 
MEP.   

1.3     Reporting Structure 
Auxiliary Telecommunications personnel are volunteers and as such report to the 
Emergency Management Coordinator during non-emergency periods.  In an 
emergency/disaster situation, under ICS, Telecommunications personnel report to the 
Logistics Section, Communications Unit Leader COM L if one has been appointed, or to 
the COM-A or such other person as the Incident Commander may mandate. 

1.4     Planning Assumptions 
This Plan is based upon a, “worst case scenario”, in which telecommunications systems 
and capabilities are likely to be negatively impacted by physical destruction or overload 
and that alternate telecommunications resources are needed to temporarily augment or 
replace existing telecommunications systems. 

1.5     Protection of Volunteer Auxiliary Telecommunications Personnel 
1.5.1 HRM has an insurance policy to protect registered volunteers from liability so 
long as they are registered with EMO and are acting within the scope of their authority 
and training. Operators should ensure that they have a completed, signed application on 
file with EMO. 

1.5.2   As further protection to Telecommunications operators, they will transmit only 
those messages that are: 1) in writing and are, 2) signed by an originator, 3) Operators 
have the right to refuse to transmit any formal (written) message that is not signed,  4) It 
is not the responsibility of the operator to determine whether the person who signs a 
message is authorized to do so, 5) Any signed message presented to the operator will be 
deemed to be properly authorized. 
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1.6 Activation 
1.6.1 It is the responsibility of the EOC to activate operators.  Whether a full or partial 
activation of the Plan is required, will be determined by the EMO Coordinator or his/her 
designate as outlined in 1.8. below. 

1.6.2.  The decision to activate will depend upon the nature and severity of the incident, 
real or anticipated, and the area affected by the incident. 

1.6.3.  Pre-activation by operators.  Although operators do not self-activate, any pre-
warning of a potential emergency incident (i.e., weather forecast etc.) should prompt 
operators to take initial actions to be prepared for a possible activation by the EOC. 

 
1.7 Pre-activation Consideration 

1.7.0. Upon becoming aware of a possible emergency incidents, operators should take 
immediate precautions to prepare for possible activation as follows:  

1)  Charge radio and cellphone batteries, 

2) Ensure that the emergency kit is ready to go, 

3) Ensure that the “radio repair kit” is ready to go, 

4) Ensure that their personal vehicle is topped-up with fuel. 

 

1.8 Activation Procedure 
1.8.0. Once the EMO Coordinator or his/her designate determines that an activation of 
operators is necessary, that activation will be made by mass notification system such as 
CityWatch.  

1.8.1. A stand-by net will be established to take calls from HATS members who wish to 
participate in the call-out.   

1.8.2  Activation message.  In addition to informing operators of an activation, an 
activation message should be initiated and should identify which repeater is being used as 
a stand-by net for “check-in” purposes, and the amateur call-sign of the Net Control 
Operator (NCO). 

1.8.4. The standby Net Control Operator (NCO) will be responsible for obtaining the 
call-signs of stations checking-in, the period of their expected availability and any 
additional information i.e., telephone/cellular phone numbers where they may be 
contacted. 
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1.8.5 The “check-in” NCO will not make location assignments. Assignments will be 
made from the EOC by the Communications Unit Leader Assistant COM A assisted by 
the NCOs. 
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CHAPTER 2 

Concept of Operations 
 

2.0 Halifax Auxiliary Telecommunications Service 
2.0.1 Organization 

Halifax ATS is managed, during non-operational periods, by a Steering 
Committee consisting of a Chair, Secretary, and representatives of three area 
clubs (HARC, DARC and ESARC) and trainers, who are responsible for 
developing and delivering specific training to those who have applied to be part of 
the Halifax ATS team.  In order to be eligible for insurance coverage registration 
with EMO is mandatory. 

2.0.2 Roles and Responsibilities of Halifax ATS Steering Committee 
During non-operational periods (before and after a response to an incident), the 
Halifax ATS Steering Committee provides direction and guidance related to the 
training requirements and standards for its members i.e, recruiting new members 
and maintaining group organization, cohesion and preparedness.  During the 
Response phase of an operation (activation by EMO), the Steering Committee 
does not have any role as a Committee.  Individual members of the Committee 
will act as operators and will be assigned to a site to perform message handling 
functions. 

2.0 3 Responsibilities and Expectations of Telecommunications Operators 
Telecommunications operators are key to the success of any operation. The 
responsibilities of these operators are outlined in ANNEX A of this plan. 

2.0.4   Responsibilities of Communication Unit Leader Assistant COM A. 
The Communication Unit Leader Assistant (COM A), is the supervisor of the 
Telecommunications Centre at the EOC. ANNEX B provides details of the 
responsibilities of the COM A. 

2.0.5 Responsibilities of Network Control Operators. 
Network Control Operators, (NCOs) control on-air activities and maintain circuit 
discipline on networks. ANNEX C of this plan outlines the responsibilities of the 
Network Control Operators. 

2.0.6 Responsibilities of Telecommunication Technical Team(s). 
The Technical Team has a major responsibility, not only to prepare systems to 
function properly during a response to an incident, but to evaluate, and where 
necessary improve these systems if required. 
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The detailed responsibilities of the Technical Team are contained in ANNEX D of this plan. 

2.1 Halifax ATS Recognizes four phases of emergency management 
 

The Four Phases of Emergency Management 

Mitigation/Prevention 
 
 

Preparation before an emergency occurs 

- Includes and activities related to preparation and 
testing of telecommunications system to 
minimize outages during the response phase 

- Verifying the operational status of repeaters, 
antenna systems, repeater linking and related 
equipment 

- Mitigation activities take place before and after 
emergencies occur 

Preparedness 
 
 

Preparing to handle an emergency 

- Includes plans or preparations made to help 
respond effectively to an incident including 
familiarization with this plan, understanding 
response procedures, radio linking codes and 
NCO procedures 

- Familiarization with JEM and hospital locations 
so as to avoid delay in staffing these locations 

- Preparedness activities take place before an 
emergency occurs  

Response 
 
 

Responding safely to an emergency event 

- Response is putting the preparedness plan into 
action 

- Responding to directions from the EMC re: 
staffing requirements and operator placement(s) 

- Staffing key positions with trained competent 
operators, including positions at an incident site, 
EOC, JEM or hospital location 

Recovery 
 
 

Getting back to normal after an incident 

- Includes action plans to return to normal 
following an emergency event 

- Recovery include preparation of ICS or other 
style reports that highlight failure that may have 
occurred during the response phase 

- Making recommendations for additional training 
of operators based on their performance  

- Suggesting technical changes that would 
improve the performance of system and 
equipment 

- Recovery activities take place after the incident 
has concluded 

- Return repeaters to non-emergency use 
 

 

  



7 
 

The Four Phases of Emergency Management 

 

    

 

 

 

2.1.1 Steering Committee Roles During Each Emergency Phase. 
 1.  Mitigation Phase 

During the mitigation phase, the Steering Committee will set standards for training, 
develop training materials, select instructors to deliver the training and take such steps as 
necessary to prepare Halifax ATS members to effectively respond to a call-out by EMO. 

2. Preparedness Phase 

Conduct tests and exercises to evaluate training and to correct any deficiencies observed 
during the exercise.  Liaise with repeater operators, and the Technical Team, to determine 
readiness and availability of area repeaters, to respond to a call-out. 

3.  Response Phase 

Since the Halifax ATS Committee does not manage a response, members of the 
Committee perform the role of “operators”.  The Committee, as such, does not have an 
operational role. 
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 4.  Recovery Phase 

Coordinate the return of borrowed equipment, evaluate the effectiveness of the response, 
prepare report(s) and recommendations on any actions likely to improve future responses.  
Liaise with technical personnel regarding equipment failures, shortcomings, possible 
alternate routing for message handling. 

 
2.1.2 Actions by Halifax ATS Operators During Emergency Phases 

 1. & 2.  Mitigation and Preparedness Phase 

During the mitigation phase of an expected or imminent response, operators should 
prepare to respond by: 

a. Ensuring that portable batteries are charged. 
b. Ensuring that their 72-hour emergency kit is stocked. 
c. Ensure that their emergency repair kit is ready to go. 
d. Ensure that the gas tank in their vehicle is topped-up 
e. Ensure that they have the street address of critical sites. 
f. Ensure that they have a map showing possible work sites. 
g. Ensure that they have appropriate clothing for weather conditions. 
h.  Ensure that they have a set of jumper cables for their car. 
i. For a more detailed list of items, refer to the, “Telecommunications Manual 

and Message Handling Guide” 

3.   Response Phase. 

a.  Check in with the NCO by radio and advise of your availability. 

b.   Ask the NCO to ensure that you are registered with the EOC as participating 
in a call-out. 

c.  Standby for instructions with respect to your assignment. 

d.  When assigned, proceed to the assigned location safely but without delay. 

e.  Advise the NCO when you arrive at your location. 

f.  Access your location and turn on radios as per instructions. 

 g.  Observe proper radio protocol and operating practices. 

h.  Do not close-down until instructed by the NCO. 
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4. Recovery Phase 

 a.  Close-down the station when you are directed to do so. 

 b.  Return any keys to the site custodian. 

c.  Comply with EMO check-out procedures including turning-in of                   
telecommunications logs, message forms and radio equipment if applicable. 

d.  Comply with HRM check-out procedures 

e.  Leave the location as clean and neat, or neater, than you found it. 

f. Proceed home after returning borrowed equipment. 

g. Participate in a debrief of the operation when one is scheduled.  
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CHAPTER 3 
Emergency Operation Centre 

 

3.0 Role of Emergency Operation Centre (EOC) 
3.0.1    As the name implies, this is the location responsible for providing a coordinated 
response to incidents within the Halifax Regional Municipality.  It is the decision making 
centre supporting the Incident Commander at a site or site(s). The EOC operates in 
accordance with the Incident Command System (ICS). 

3.0.2   Role of Halifax ATS at the EOC. The Halifax ATS team is responsible for 
operating the EOC Telecommunications Centre which in turn links various sites across 
the Region with the EOC. 

 

3.1 Organization of the EOC Telecommunications Centre 
3.1.1. The Telecommunications Centre at the EOC consists of a room, in which 
Telecommunications equipment is installed.  A patch panel permits operators to select 
appropriate antennas, located on the roof, to one of the several radios installed at two 
operating positions.  

3.1.2. A magnetic white board above each operating position displays locations in the 
field, at which operators are located as well as the operational period each operator is 
slated to work.   

3.1.3. Magnetic strips with the operators’ name, and if appropriate their call sign, are 
moved about to reflect changes throughout the incident response. 

 

3.2 Equipment installed in each operating position at EOC. 
3.2.1 VHF Transceivers 
Each operating position in the EOC has at least two radios installed.  Each has a VHF 
commercially approved and licensed Motorola MCS2000.  One of these radios will be 
designated to handle message traffic on the former NSIMRS Grid radio system (now 
operated by PSFCS).  The other will be designated to handle traffic on Amateur radio 
frequencies in the 2-metre band. 

3.2.2 TMR Transceiver 
A TMR digital transceiver, Motorola APX6500, is installed at one of the operating 
positions.  This transceiver will be used for communications on the TMR system installed 
at the JEM sites as well as Red Cross, Salvation Army and other TMR equipped sites. 



12 
 

3.2.3 UHF Transceiver  
The Dartmouth Amateur Radio Club (DARC), located adjacent to the EOC, is an integral 
part of the EOC during exercises and operations.  Among its responsibilities is to staff the 
UHF position, TMR, 900 MHz simplex link and such other EMO provided assets as may 
be needed during an exercise or incident response.  

 
3.2.4 WINLINK Express 
A VHF transceiver capable of operating on digital WINLINK Express frequencies is also 
installed at one of the operating position and is to be used to communicate with 
WINLINK Express kits in the field as well as with Winlink equipment in the field as well 
as with equipment installed at JEM sites. (See ANNEX O for Winlink Deployment 
Instructions.). 

3.2.5 900 MHz Amateur Radio Transceiver 
A 900 MHz transceiver has been installed at three sites, HARC, DARC and the backup 
EMO site at the River Lake JEM in Fall River. This is a direct simplex frequency, 
available at all times, and is a backup liaison frequency. 

 

3.3 Operating Structure at EOC 
3.3.1 Communications Unit Leader Assistant COM A 
The person with overall responsibility for the operation of the Telecommunications 
Centre is the COM A. The Communications Unit Leader Assistant.   

Important Note – COM A is a term unique to HRM since there is no known provision 
for a Communications Unit Assistant in the ICS structure, and since it is unlikely that a 
COM L will be appointed to oversee all telecommunications users, the COM A’s 
responsibility is limited to the telecommunications support function. 

3.3.2 Responsibilities of Telecommunications Operators. 
The key to the success of any operation or exercise is the participation of efficient well 
trained operators. 

The detailed list of responsibilities of Telecommunications operators is shown at 
ANNEX A 

3.3.3 Responsibilities of COM A 
The detailed responsibilities of the COM A are shown in ANNEX B of this plan. 

 3.3.4 Responsibilities of the NCO 
The detailed responsibilities of the NCOs are outlined in ANNEX C.  
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 3.3.5 Responsibilities of Technical Team 
The Technical Team is crucial to the emergency function to ensure that 
telecommunications systems are up-and-running. 

The detailed responsibilities of the Technical Team are shown in ANNEX D of this plan. 
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ANNEX A 
Responsibilities of Telecommunications Operators 

 

Telecommunications Operators are responsible for the following: 

- Ensuring that they have completed the EMO Volunteer Registration Form prior to 
participating in an exercise or response. (see ANNEX K for a copy of that form) 

- Undertaking training in message handling and such other subjects as may from time to 
time be considered necessary. 

- Accepting assignments as determined by the EMC, or COM A. 
- Following the directives of the COM A and NCO on EMO nets. 
- Operate various radios and telecommunications equipment in accordance with 

qualifications and training. (i.e., TMR, VHF/UHF amateur radio, VHF non-amateur radio 
channels/repeaters), and such other telecommunications equipment as may be available, 
including Email, FAX, Telephone/Cellular phones. 

- Adhere to authorized operating procedures as outlined in the, Telecommunications and 
Message Handling Guide. 

- Maintain station logs and copies of all formal messages. 
- Adhere to such other directions as may be provided by the COM A or NCOs. 
- Participate in exercises and debriefings. 
- Ensure that contact information is kept up to date with EMO. 

-  
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ANNEX B    
Responsibilities of the COM A 

 

The COM A is the interface between the stakeholders/decision-makers in the EOC and 
the Telecommunications Room.  He/she explains, when necessary, how messages are to 
be prepared for transmission to field locations and assigns originator numbers to 
messages. The COM A is responsible for the following: 

- The COM A is the person with overall responsibility for the operation of the 
EOC Telecommunications Centre.  

- Supervisor of the EOC Telecommunications Room, which includes the DARC 
room at the Eric Spicer building being utilized as part of the emergency 
operation. 

- Liaison with COM L, or next level of supervision when COM L position not 
staffed. 

- Ensure proper logs are maintained  
- Be aware of and understand the EOC objectives (ICS H202). 
- Activation/deactivation of the EOC telecommunications room 
- Determine the level of service required to support the emergency incident and 

make staffing recommendations as needed 
- Staffing levels for all EMO sponsored telecommunications positions/sites. 
- Responsible for trouble shooting all EMO telecommunications issues. 
- In consultation with NCOs, establishment/maintenance of any EMO 

telecommunications nets and ensuring appropriate net etiquette is followed on 
all EMO nets. 

- Ensuring for comfort breaks/rest periods for all staff falling under the EMO 
telecommunications operational plan. 

- Liaison with the Resource Unit of the EOC Planning Section as required. 
- Responsible for the allocation of EOC spare radios (Strike Team Radios 1 – 5) 
- Document control within the EMO telecommunications system 

Liaison with the Document Control Unit (works under the Planning Section). 
- Ensuring that all PRIORITY traffic is passed along to intended recipient as 

soon as practicable 
- Review of the EOC Incident Action Plan (IAP) for anything that could create 

a telecommunications issue. 
- Responsible for any tasks in the IAP and will liaise with lead agency as 

needed for any telecommunications objectives 
- Ensure an ICS H205 (communications plan) for EMO, as required. (see 

ANNEX L for a copy of ICS H205). 
- Ensure connectivity with all sites with EMO telecommunications personnel on 

location. 
- Provide technical assessment and recommendations for the EMO 

telecommunications networks as required. 
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- Coordinates demobilization of the EMO telecommunications group and 
ensure that it is done in a controlled manner. 

- The COM A will read all outgoing messages, to ensure that, they are complete 
and legible, and compliant with EOC/Halifax ATS directives, and will assist 
stakeholders at the EOC to draft messages when necessary.   

- The COM A will ensure that all outgoing messages are signed and delivered 
to the appropriate net control operator for transmission. 

- For incoming messages, the COM A will pick up messages from the NCOs, 
confirm that the message(s) are legible, then distribute the message(s) to 
addressee(s) in the EOC. 

- The COM A should cross-check with the NCO that information addressee(s) 
which may be on a separate telecommunications circuit, are sent and 
acknowledged. 

- The COM A will maintain the list of originator numbers and assign a number 
to each outgoing message. 

- Ensure all equipment is returned to appropriate locations, and returned to 
service in an operational condition. 
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ANNEX C 
Responsibilities of the Net Control Operator (NCO) 

 

The Net Control Operator (NCO) is the person who is in control of a telecommunication net. 
This person will be located at the Net Control Station (NCS). Ideally, there will be one NCO for 
each net. 

The Net Control Station (NCS) will normally be located at the Emergency Operations Centre 
(EOC) however, the NCS may be established somewhere else, such as a backup location, a 
temporary location or another location as determined by the COM L or COM A. 

 a. Ensures circuit discipline is maintained on the net, and ensures efficient operation of the 
net.                        

  b. Conducts time checks as required. 

  c. Accounts for stations assigned to nets as part of the net diagram. 

  d. Maintains tactical call signs vs operator call signs as part of the net diagram. 

  e. Works with the COM-A in creating a net diagram. 

  f. Directs non-essential traffic off the frequency. 

  g. Maintains all necessary logs at the NCS that may be required. 

  h. Checks message priorities at the NCS and other reported traffic, ensuring message traffic 
is passed in order of precedence. 

  i. Directs other station traffic to be cleared on a different frequency to minimize wait time 
and ensure swift transfer of all traffic. 

   j. Prompts all sites at the start of a net to maintain and report an up to date list indicating 
operator names, call signs and positions at their locations. 

   k.Generates an overall message, and sends updates when required to all sites as part of the 
net diagram  

   l. Conducts a proper turnover to the relieving NCO at the end of the shift. 

 

 

 



22 
 

 

 

 

 

 

 

 

 

This page was intentionally left blank.  



23 
 

ANNEX D  
Responsibilities of the Technical Team 

 

The following is a listing of the responsibilities of the Technical Team during each phase of an 
emergency/disaster situation. 

PREVENTION (Mitigation Phase) 

- Looking at where radiocommunication may be required 
- Recommending equipment purchase and installation. 
- Recommending where communications could be upgraded. 
- Looking at future needs of various systems. 

PREPAREDNESS PHASE 

- Ordinary repetitive use of facilities such as daily or weekly casual use. 
- Regular monthly exercises such as Exercise Handshake. 
- Major communications exercises – occasionally. 

RESPONSE PHASE 

- Monitor activities for problems. 
- Have standby equipment ready for deployment. 
- Suggestions on how to overcome problems by using different methods or 

systems. 

RECOVERY PHASE 

- Recommending where system operating procedures could be improved. 
- Recommending operator training in system operation. 
- Making sure that operating procedures are readily available (call books, 

internet resources.) 
- Repairing or replacing any defective equipment. 
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ANNEX E 
Location/Addresses of EOC and JEM Sites 

 

The following are the addresses of the current FIVE JEM sites.  Several other sites are under 
consideration but their locations have not yet been finalized, and are not included in this list: 

 

Emergency Operations Centre Address 

The Emergency Operations Centre (EOC) is located on the second floor of the Eric Spicer 
Building, 21 Mount Hope Avenue, Dartmouth, NS. Geographic coordinates: (44° 39’ 22” N. Lat. 
63° 32’ 45” W. Long.). 

 

Eastern Shore JEM site Address 

The JEM site is co-located with the Eastern Shore Ground Search and Rescue at 5688 Highway 
7, Head of Chezzetcook, NS. Geographic coordinates: (44° 44’ 28” N. Lat. 63° 15’ 18” W. Long.). 
 
 

Middle Musquodoboit  JEM Site Address 

The JEM site is in the HRFE Station 38 (2nd Floor) at 36 Glenmore Road, Middle Musquodoboit, 
NS. Geographic coordinates:(45° 02’ 49” N. Lat. 63° 08’ 37” W. Long.). 

 

River Lake JEM Site Address. 

The River Lake JEM site (Alternate EOC) is located in HRFE Station 45 (Second Floor) 1359 
Fall River Road, Fall River, NS. Geographic coordinates: (44° 48’ 49” N. Lat 63° 36’ 57” W. 
Long.). 

 

Sheet Harbour JEM Address 

The JSC location of the Sheet Harbour JEM has been closed down.  A new location is being 
sought and will be included here when a new sight is found. 
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Western Region JEM Address 

The Western Region JEM is located on the second floor of HRFE Station 52, 2101 Prospect 
Road, Hatchet Lake, NS. Geographic coordinates: (44° 34’ 03” N. Lat    63° 43’ 37” W. Long.). 
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ANNEX F 
Tactical and Amateur Radio Call Signs 

 

LOCATION TACTICAL CALL  CALL 
ABBEY LANE HOSPITAL                      “Abbey Lane” VA1HSA 
DARTMOUTH GENERAL HOSP. “Dartmouth General” VA1HSB 
DARTMOUTH ARC “Ðartmouth Club” VE1YO 
EASTERN SHORE MEM. HOSP. “Eastern Shore Hospital” VA1HSC 
EMERGENCY OPS. CENTRE “EOC” VE1HRE 
EMO TRAILER “EMO Trailer” VE1HRM 
HALIFAX ARC “Halifax Club” VE1FQ 
HALIFAX INFIRMARY “Halifax Infirmary” VA1HSI 
HR SAR “Search Team” VE1QQ 
EASTERN SHORE JEM “Eastern Shore JEM” VA1HSH 
MUSQUDOBOIT VALLEY HOSP “Musquodoboit Memorial” VE1HRD 
MUSQUODOBOIT VALLEY JEM “Musquodoboit JEM” VA1HSG 
RIVER LAKE JEM” “River Lake JEM” VA1HSD 
SHEET HARBOUR JEM “Sheet Harbour JEM” VA1HSF 
WESTERN REGION JEM “Western JEM” VA1HSE 
RED CROSS HQ “Red Cross Centre” VE1CRS 
RED CROSS MOBILE “Red Cross Mobile” VE1CRC 
TWIN OAKS HOSPITAL “Twin Oaks” VA1HSJ 
VICTORIA GENERAL HOSP “Victoria General” VE1VGH 

WINLINK EXPRESS KITS 
RMS CENTRE Location Dependent VE1HRE-1 
DATA KIT 1 Location Dependent VE1HRF 
DATA KIT 2 Location Dependnt VE1HRG 
DATA KIT 3 Location Dependent VE1HRH 
DATA KIT 4 Location Dependent VE1HRC 
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ANNEX G 
Amateur Radio Repeater Information HRM Area 

 

 

CALL LOCATION FREQ TONE MAVCOM CODES 
VHF REPEATERS 

VE1PSR Halifax 147.2700+ CSQ/82.5 110* on/111* off 
VE1HNS Halifax 146.9400- RX  82.5 106* on/107* off 
VE1DAR Dartmouth 147.1500+ Nil Nil 
VE1CDN Upper Sackville 146.9700- Nil 136* on/137* off 
VE1PKT Hammonds Pls.  146.6850- Nil 138* on/139* off 
VE1OM Gore 146.6400- Nil Nil 
VE1MHR Musq. Hbr. 147.0300+ 82.5/82.5  116* on/117* off 
VE1ESR Sheet Harbour 145.4500- Nil 116* on/117* off 
VE1SHU Shubenacadie 146.8650- Nil Nil 
VE1MTT Beaver Bank 147.0450+ Nil Nil 
VE1HRM EMO Trailer 145.4100- Nil Nil 

UHF REPEATERS 
VE1PSR Halifax 444.3500+ Nil Nil 
VE1DAR Dartmouth 444.6000+ Nil Nil 
VE1HRM EMO Trailer 449.1500- Nil Nil 

SIX METRE REPEATERS 
VE1PSR Halifax 55.5500- 151.4 Nil 
VE1OM Gore 51.6200+ Nil Nil 

 

 

 

 

 

 

 

 

 

 



30 
 

 

 

 

 

 

 

 

 

 

 

This page was intentionally left blank.  



31 
 

ANNEX H 
Non-Amateur Radio Repeaters (NSIMRS) in HRM 

 

 

LOCATION RECEIVE TRANSMIT TONE CORDINATES 
Hammonds Pls. 143.5650 148.5550 82.5 44°43’55” N. 63°48’07” W. 
Jerusalem Hill 143.3550 148.3450 82.5 44°48’14” N. 63°10’40” W. 
Marinette 143.6250 148.8850 82.5 44°58’09” N. 62°39’54” W. 
Sherwood Lun Co. 143.7150 148.6750 71.9 44°43’12” N. 64°18’00” W. 

 

SPECIAL NOTE 

These are frequencies of repeaters in the locations shown which PFSCS has authorized 
volunteers to use.  The repeaters are currently not linked. 

The Jerusalem Hill repeater site is used as a hub for EMO, JEM and the Red Cross. 
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ANNEX I 
Fleet-map for EMO TMR Portable Radios XTS2500 

 

 

ZONE A ZONE B ZONE C 
ALERT NS MA 1 HRM 1 
HRM-EMO NS MA 2 HRM 2 
EMO SOUTH NS MA 3 HRM SX1 
EMO WEST NS MA 4 HRM SX2 
EMO CENT NS MA 5  
EMO EAST NS MA 6  
EMO ALL 1 NS MA 7  
EMO ALL2 NS MA 8  
EHS-VOLS COMMON 1  
DISASTER COMMON 2  
GSAR-ALL CONV RP1  
PATCH 1 CONV RP2  
PATCH 2 SX ALL 1  
PATCH 3 SX ALL 2  
HRFE BACKUP SX ALL 3  
HRFE BACKUP SX PNS  

 

SPECIAL NOTE 

This fleet-map for EMO TMR Radios applies to both Mobile radio a Motorola model APX6500 
as well as to XTS2500 portable radios. 

Unless directed to do otherwise, i.e., switch to a mutual aid talkgroup, all HRM EMO TMR 
communication will take place on the HRM-EMO talkgroup.  

APX6500 fleetmap is different, only zona A and B are used in JSC’s radios and DARC has 
different code plug than JSC’s. 
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ANNEX J 
Addresses of Hospitals 

 

 

ABBEY LANE HOSPITAL 
5909 Jubilee Road, Halifax, NS (902) 473-2700 
COBEQUID COMMUNITY HEALTH SERVICE 
40 Freer Lane, Lower Sackville, N.S. (902)869-6100 
 
DARTMOUTH GENERAL HOSPITAL 
325 Pleasant Street, Dartmouth NS (902)465-8300  
 
EASTERN SHORE MEMORIAL HOSPITAL 
22637 Highway 7, Sheet Harbour NS (902)885-2554 
 
HALIFAX INFIRMARY 
1803 Robie Street, Halifax NS (902)473-2700 
1796 Summer Street, Halifax, NS. 
 
MUSQUODOBOIT VALLEY MEMORIAL HOSPITAL 
492 Archibald Brook Road, Middle Musquodoboit, NS (902)384-2220 
 
TWIN OAKS HOSPITAL 
7704 Highway 7, Musquodoboit Harbour, NS (902) 889-2200 
 
QEII HOSPITAL (Victoria General Site & Centennial Bldg) 
1276 South Park Street, Halifax, NS (902)473-2700 
 
VETERANS MEMORIAL HOSPITAL 
5955 Veterans Lane, Halifax, NS (902)473-2700 
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ANNEX K  
Forms 

Volunteer Application Form  
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ANNEX K Volunteer Application Form (continued) 
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ICS H205 Communications Plan Form 
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ICS H202 Incident Objectives Form 
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ANNEX L – Winlink Deployment Protocol 
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